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“We are convinced that 

our new course will allow 

us to continue WINNING, 

TOGETHER”

“Through its companies, 

Grupo IFA employs over 

62,000 people in Spain 

and has even created 

employment in these recent 

years of crisis”

“Despite the difficulties, 

our Group managed to help 

constant associates grow 

by 4%, allowing us to gain 

in market share”

Through its companies, Grupo IFA employs over 62,000 people in 
Spain and has even created employment in these recent years of 
crisis. We have also strengthened and will continue to strengthen 
our commitment to the environment and society in general 
through countless initiatives we have promoted and led, along 
with others we backed last year, such as the ones fostered by the 
Spanish Commercial Coding Association AECOC regarding wasted 
foodstuffs.  

Despite the difficulties, our Group managed to help constant 
associates grow by 4%, allowing us to gain in market share, even 
though we have fewer openings than other operators in the 
sector, which is stagnant.  

We are convinced that the best is yet to come. Throughout the 46 
years we have been operating as a Group, we have been pioneers 
and drivers of our sector’s development. We are at another 
historical time for our Group that, we are sure, will allow us to 
continue TOGETHER, WINNING.

Roberto Tojeiro Rodríguez

Chairman and CEO of IFA Española, S A

Faithful to our values, throughout 2013 we managed to 
strengthen our commitment to our customers and consumers. 
Despite the difficulties, Grupo IFA was able to increase its sales 

figures and reinforce its presence in a sector that is tremendously 
competitive and lacking in growth.

Our Group’s associated companies have been faithful to a 
model that has basically not changed over time and which 
today seems to be a high-priority goal for all operators in the 
sector. This model and way of doing business are part of our 
DNA. It has been shaped and perfected over the years and is the 
fundamental reason why our customers come to our stores, and 
come back to them. 
 
Our tradition and leadership in managing and offering fresh 
produce is acknowledged and endorsed by our consumers.  
In general, it represents more than 50% of our turnover and will 
continue to be our focus in the future.

During 2013, Grupo IFA has successfully implemented the first 
initiatives of an ambitious Strategic Plan for the period 2013 - 
2015, which has established an inspiring new future vision for the 
organisation as a whole. Our associates have shown firm decision 
and enormous commitment to getting involved and really taking 
part in the projects, which has meant that these initiatives have 
had, at all times, a massive level of support.  

We are convinced that our new course will allow us to continue 
WINNING, TOGETHER. Our main goal is to serve our customers 
and end-consumers better every day. We are a fundamental 
pillar for the manufacturers that we have been committed to 
for many years and with whom we have intensified our level of 
collaboration, year after year.

MESSAGE FROM THE CHAIRMAN
in firST perSon 
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ESTABLISHMENTS

3.948
MADE UP OF 3,736 

SUPERMARKETS AND 
212 C&C

Source: Internal

coMMErcIAL SurfAcE

2,7
MILLION M2 AS ONE  
OF THE 3 LARGEST 

GROUPS
Source: Internal

MANufAcTurErS

1º / 2º

CLIENT FOR THE  
MAIN  

MANUFACTURERS
Source: Internal

cASH & cArry

33%
2 OUT OF EVERY  

5 C&C BELONGS TO 
GRUPO IFA
Source: Internal

eXeCuTiVe SummarY
PO IFA IN NUMBERS

 TurNoVEr

10.315
MILLION EUROS, AS 

THE 2ND GROUP IN THE 
SECTOR

Source: Internal

 No EMPLoyEES

62.000
LAST YEAR, MORE 

THAN 2,000 JOBS WERE 
CREATED
Source: Internal

 MArkET SHArE

20%
MANUFACTURERS BRANDS 

VALUE PARTICIPATION 
IN THE SUPERMARKETS 

CHANNEL

Source: Nielsen

 No HouSEHoLdS

53%
PENETRATION  

IN SPANISH  
HOUSEHOLDS

Source: Kantar
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“Nobody knows the 
places where Grupo 
IFA’s associates operate 
better than they do”

“We believe in free 
choice, so offering a 
wide range is another 
essential pillar of our 
commercial formula”

keepers and farmers from each region has been the way we have 
operated for decades, this is nothing new for us, it has been part of 
our DNA since our origins and is what brings our clients to us, and 
brings them back.  

Our personnel’s conscientious service and professionalism 
represent another of the our commercial formula’s differentiating 
factors. The confidence we enjoy from our clients comes from the 
fact that know what we are selling, we know how to give the best 
advice in each situation, we know how to work the product, cut it 
and prepare like nobody. The confidence of a good professional is 
priceless and our customers know it.  

We believe in free choice, so offering a wide range is another 
essential pillar of our commercial formula. Customers knows what 
they want, and they want to be able to choose what they want 
at any given time. They want to be able to find the novelties and 
innovations that appear on the market, and they want them quickly 
and at a good price.  

It seems a simple formula, but it is not. Very few have achieved 
this balance constantly over so long, which fills us with pride and 
responsibility, motivating us to not drop our guard and continue to 
do our best in the service of our customers.

OUR RATIONALE
our CuSTomerS

We feel proud we can say that almost nine and a half 
million Spanish homes, more than half, shop at some of 
our establishments during the year. Our geographical 

distribution, both in number of establishments and in commercial 
surface area, gives us a position of leadership in most regions of 
Spain. This physical proximity, together with the other variables 
in our value proposition, makes Grupo IFA’s formula clearly 
acknowledged and valued by our customers. 

We have consistently been gaining market share over recent 
years despite the economic crisis that has affected our country. 
The formats of our establishments are proving to be especially 
acknowledged and valued by consumers.  

The key to this success lies unquestionably in the consistency and 
attractiveness of our value proposition.  

Nobody knows the places where Grupo IFA’s associates 
operate better than they do. For almost 50 years, we have been 
characterised by taking great care to offer fresh produce at our 
establishments; this factor is one of the main elements of its 
associates’ differentiation. Our fruit, vegetables, meat and fish are 
recognized for their excellent quality at unbeatable prices. It is no 
surprise that, for most associates, fresh produce represents over 
half their turnover.

Collaboration with local suppliers; with fish markets, livestock 

GRUPO IFA  
IS UNCONCEIVABLE 
WITHOUT OUR 
DEEP RESPECT AND 
GRATITUDE TO OUR 
CUSTOMERS 
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ABOUT US 

OUR VISION, MISSION 
AND VALUES
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Grupo IFA’s goal is to become Spain’s best distribution group, 
made up of a group of benchmark companies in its regions, 
and supported by a central leader in providing services, 

innovation and added value for every link in the chain.

Our ultimate objective is to become a real agent of change in a 
sector that needs stimulus and balance, with a view to creating value 
and seeking to generate growth and employment in our market.

ViSion
OUR AMBITION

3 FEATURES DEFINE 
OUR CHARACTER

miSSion

EXCELLENCE INNOVATION BALANCE

We are  
committed to  
the search for  
EXCELLENCE  

because  
only this way  

can we earn the trust of  
our clients from 

day to day

We have made  
a decisive commitment  

to INNOVATION in  
the whole  

Value Chain,  
strengthening 

customers‘  
free choice at  

all times

We have  
a conciliatory spirit that  

seeks BALANCE between  
the autonomy of our  

members and our project in  
common, and which makes  

the coexistence of local  
and national suppliers 

compatible
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VARIETY INNOVATION VERSATILITY CONFIDENCE

In our commitment to 
meeting every need, we 

have a universal offer 
comprising a wide range 

of products, manufacturers 
and prices, going from the 
most innovative, big-brand 

products to our Own 
Brand. 

Because we know that not 
all tastes and requirements 

are the same and we 
firmly believe that free  
choice is essential to 
achieving maximum 

satisfaction in a purchasing 
experience

Innovation has always 
been part of Grupo IFA’s 
DNA. We were the first to 
develop the phenomenon 
of multiple branches and 

Cash & Carry in Spain; we 
were also pioneers in the 

use of barcode readers and 
installing the EDI system. 
From the beginning, we 
supported launches and 

efforts by suppliers to 
add value to the different 

categories, and we worked 
to develop a distribution 

model that meets the 
expectations of current and 

coming generations.

Our points of sale 
come in all sizes; we 
are present in large 

cities and small towns; 
we have international, 

national and local 
suppliers... Because 
what defines us is 
not origin or size 

but a common way 
of operating and 

understanding our 
work.

One of the values 
underlying 

the most 
authentic, lasting 
relationships, and 
which we work on 

from day to day 
from the proximity 

of our treatment 
and the quality of 

our offer .
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ValueS

PROXIMITY QUALITY BALANCE

Our sale points distributed 

all over the country express 

this value well, whose true 

meaning is complemented 

with a deep understanding 

of consumers, their needs 

and wishes. 

And which is also reflected 

in IFA‘s agreements with 

local suppliers, especially in 

fresh produce.

For almost 50 years, we have been making an 

effort to satisfy the demands of the market. To 

do so, we choose the suppliers who best meet 

our customers’ standards of quality.  

At our establishments, there is a prevalence of 

fresh produce, a guarantee of top quality raw 

materials and the result of our intense activity 

at the finest fish markets to find the freshest 

fish,  

at local markets to obtain the most recently-

harvested fruit and vegetables, and at the most 

prestigious livestock markets in every region

The Group’s solidity allows 

to coordinate our associated 

companies’ autonomy and 

independent management 

with a project of cohesion 

that favours the whole. 

Also, we are able to maintain 

a balance between local and 

national suppliers to offer 

greater freedom of purchase 

to consumers.

FROM OUR VOCATION TO SERVE SOCIETY, AND AS A 
CONSEQUENCE OF OUR CHARACTER, WE DERIVE GRUPO 
IFA’S VALUES

WHAT MATTERS TO US
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1992

1994 1998

2012

Coinciding with the 
development of 
IFA´s own brand, 
the number of 
1.000 sales points 
is achieved.

The Group grows by approx, 50% 
in number of Associates, incorporating 
the PENTA Purchasing Centre. 

The consolidation increased by similar 
figures, with a market share of 14%.

Grupo IFA surpasses a trillion old 
pesetas in turnover.

Adaptation of Grupo 
IFA´s structure to the 
market takes a decisive 
step in October with 
the integration of the 
UNAGRAS and CMD 
Purchasing Centres.

45th anniversary of Grupo IFA´s 
foundation.

IFA receives the renowned award for 
Trade 2012 granted by the Ministry of 
Economy. 

The combined companies of the 
Group reaches 60.000 employees.

2013

Implementation of the 
Group´s new Strategic 
Plan for horizon 2015.

Launch of brands IFA 
ELIGES, IFA UNNIA, IFA 
SABE, IFA AMIGO on the 
mar. 

1987
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1967 1968

1972

1976

IFA Española S.A. 
Was incorporated On Friday, 2 
June 1967, before the Notary 
Mr. Francisco Javier Monedero 
Gil, with capital stock of 
2.800.000 ptas.

Almacenes PAQUER 
in Tarrasa inaugurates the first 
Cash & Carry in Spain.

The IFA Cash & Carry
network reaches 
establishment number 50.

Launch 
of qwn brands 
CIBON and BAJEL 
among others.

1978

IFA´s Expansion Plan is 
implemented, allowing the 
development of multiple 
branches and opening the 
door to the retail business. 

In Huesca, the company 
Cabrero e Hijos inaugurates 
the first “discount 
supermarket” with  
the ALDI logo.

OUR BACKGROUND
1967 - 2013
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IFA Española, S.A. made up of 
33 companies considered 
members with full rights, of 

which 29 are in turn company shareholders, with 
an identical stake in its capital stock

We also have 141 additional companies, 
including subsidiaries and members of other 
holding companies integrated within IFA.  

Grupo IFA has achieved its position of 
leadership thanks to its excellent associates 
and, in the same way, belonging to the Group 
has let them strengthen their competitive 

situation in the sector.  

Thanks to everyone’s economic and human 
effort, our companies have managed to grow, to 
increase their number of establishments, to gain 
market share and generate employment in a 
difficult economic context.  

At a time when national operators are making 
an effort to invest their assets, cohesion and 
commitment are required to take our Group 
towards excellence, with the aim of becoming 
the best distribution group in Spain. (As at 1 
June 2014)

OUR ASSOCIATES

CLOSER 
TOGETHER
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CABRERO E HIJOS, S.A.

CAFES MORA, S.L.

CARO RuIz S.A.

CONDIS SuPERMERCATS, S.A.

CASH LEPE, S.L.

Empresa Filial-Adherido:  

MANUEL VALLEJO, S.A.

COMERCIAL PIEDRA TRuJILLO, S.L.

COMPAÑÍA NACIONAL DE 
COMERCIO, S.A.

DINOSOL SuPERMERCADOS, S.L.

ECOS MANCHEGOS, S.A.

FRANCO- MOR, S.A.

GADISA RETAIL, S.L.u.

GRuPO HERMANOS MARTIN, S.A.

AHORRAMAS, S.A.

ALIMENTACION PENINSuLAR. S.A.

ALIMERKA,S.A.

BON PREu, S.A.u.

our aSSoCiaTeS

(As at 1 June 2014) 

Empresas Filiales-Adheridas = Subsidiary Companies

Empresa Filial-Adherida = Subsidiary Company

Empresas del Grupo = Group Companies

CADENA DE EMPRESAS  
DETALLISTAS, S.A. (C.M.D)

Empresas Filiales-Adheridos:

ALMACENES EGUREN, S.A.

AYEBSA, S.L.

DETALLISTAS DE ALIMENTACION  

DEL SEGURA, S.L.

D. Y P. MINGUEZ, S.L.

DROGUERIA ALBIZU, S.L.

EBRO DROPER, S.L.

FERLLA, S.L.

HERMANOS GAVIRA, S.L

HIJOS DE FIDEL GARCIA, S.L.

INPESCASA (INDUSTRIAS DE  

LA PESCA CANARIA, S.A.)

Empresa Filial-Adherido:  

SUPERMERCADOS INPESCASA, S.L.

ORENCIO MATAS Y HNOS, S.L.

PERFUMERIA MIRALLS, S.L.

SAAVEDRA HERMANOS S.L.

SUPER BONILLA, S.A.

SUPERMERCADOS CODI, S.L.

UDATA, S.C.L.
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SCABER,S.C  
(CENTRAL DE COMPRAS DE  
HIPERMERCADOS E - LECLERC)

Empresas del Grupo:

ACA, S.A.U.

ALCANTADIS, S.L.

ALCOBENDADIS, S.L.

ALMENDIS, S.L.

ARANCEDIS, S.L.

CARABANDIS, S.L.

CARBADIS, S.L.

CORI, S.A.U.

EUROHIPER DISTRIBUCION, S.L.

FUENLABRADADIS, S.L.

MAJADADIS, S.L.

MIRANDADIS, S.L.

PAMPLONA DISTRIBUCION, S.A.

PINTODIS, S.L.

SORIADIS, S.L.

TORIODIS, S.L. 

TRUJILLODIS, S.L.

VALDEMODIS, S.L.

VALLECADIS, S.L.

VITORIADIS, S.L.

SuPERMERCADOS BOLAÑOS, S.L.

SuPERMERCADOS DANI, S.L

TEOGENES RuIz, S.L.

uNAGRAS, S.A.

uNIALCO, S.L.
Empresa Filial-Adherido:  

VES, S.L.

VICENTE ALONSO, S.L.

our aSSoCiaTeS

HD COVALCO, S.L.
Empresas del Grupo:

7 ALIMENTACION 7, S.A.

ALIMENTACION ALCIRA, S.A.U.

COALIMENT ANDALUCIA, S.L.

COALIMENT ARAGON, S.A.U.

COALIMENT CASTILLA, S.A.U.

COALIMENT GRANOLLERS, S.A.U.

COALIMENT MALLORCA, S.L.

COALIMENT PENEDES, S.A.U.

COALIMENT VALENCIA, S.A.

DISTRIBUIDORA GENERAL ALAVESA, S.A.U.

ETNIC FOODS, S.L.

VALENCIANA DE SUPERMERCADOS, S.A.U.

HERMANOS AYALA SOuSA,S.L.

HIPER uSERA, S.L.

IBERCuDIS, S.L.

JOSE BERNABEu PIC, S.A.

MOYA SAuS E HIJOS, S.A.
Empresa Filial-Adherido:  

SUPERMERCADOS COP, S.A.

ROMAN GARCIA ROMO, S.A.

SANCHEz VAzQuEz HNOS., S.A.u.

SuPERFICIES DE ALIMENTACION, S.A.

(A 1 de junio de 2014)



26   memoria anual 2013  |  grupo ifa 27

1 2 3
Improve and strengthen 
the traditional business 

of the main company 

This is our essence and what has led 

us to be the successful company that 

has been operating in the country 

since 1967. Without a doubt, the 

search of the excellence in this area 

is the organisation’s main focus. In 

this respect, every vertical initiative 

implemented in 2013 showed the 

group’s capacity and cohesion as 

regards the different agents in the 

value chain.

Develop value and  
cost-efficiency 

initiatives 

This section includes projects 

as relevant as the Own Brand, 

whose development has been 

accelerated during 2013; or the 

project Energy, where major 

savings have been made for 

associates.

In this field of action, we are 

working on new projects relating 

to the supply chain, or to security 

in establishments.

Highlight Grupo  
IFA to every agent in 

the chain 

Major improvements have been 

made in the Group’s institutional 

relationships by reinforcing its 

presence in institutions and 

agencies, such as, for example: 

ASEDAS, CEOE, AECOC, 

ECOEMBES, etc.

The area of communication has 

also been promoted to develop 

and strengthen Corporate 

Branding

Other relevant areas where the Group is working to 
increase its value are aspects relating to the growing 
development of digital Initiatives, and those relating to 

the Group’s expansion at national, sectoral and international level.. 

This new Strategic Plan, whose horizon is 2015, and which started 
out in 2013, will unquestionably lead us to significantly improve 
our competitive position and increase our visibility as an operator 
with a vocation for leadership.

STraTegiC plan

Throughout 2013, Grupo IFA’s Board of 
Directors ratified the new Strategic Plan for 
the period 2013 - 2015.  This Plan clearly 

lays down where the group will focus and what its 

strategic pillars will be for the coming years.

OUR VISION IS CLEAR AND SPECIFIC; TO 

BECOME THE BEST DISTRIBUTION GROUP 

IN SPAIN. TO DO SO, WE SHOULD FOCUS ON 3 

DEFINITE AREAS

VISIoN

1. OPTIMISE 
TRADITIONAL 

BUSINESS

2. IMPLEMENT 
INITIATIVES 
WITH VALUE 
AND COST-

EFFICIENCY

3. INCREASE THE 
VALUE OBTAINED 

BY THE GROUP

Become the best  
distribution group in Spain

STrATEgIES
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GOVERNING BODIES
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Mr. Alejandro 
Fernández González
Alimerka S. A. 

Board Member of Ifa Española, S.A.

Mr. Joan Font  
i Fabregó
Bon Preu S. A. U.

Board Member of Ifa Española, S.A.

Mss. Manuela Bella Díaz 
Orta
Cash Lepe S. L.

Board Member of Ifa Española, S.A.

Mr. Enric Ezquerra  
Costa
Condis Supermercats S. A.

Board Member of Ifa Española, S.A.

Mr. José Abraham 
Domínguez Santana
Dinosol Supermercados S. L.

Board Member of Ifa Española, S.A.

Mr. Jerónimo Martín 
González
Grupo Hermanos Martín S. A.

Board Member of Ifa Española, S.A.

Mr. Francisco José  
Sánchez del Arco
Hiper Usera S. L.

Board Member of Ifa Española, S.A.

Mr. Rafael Ruíz  
Alonso
Teógenes Ruíz S. L.

Board Member of Ifa Española, S.A.

Mr. Antonio Gómez  
Crespí
Unagras S. A.

Board Member of Ifa Española, S.A.

Mr. Josep Saperas  
Vergara
HD Covalco S. L.

Board Member of Ifa Española, S.A.

Mr. Francisco Javier de Asís y Garrote Secretary of the Board of Directors of Ifa Española, S.A. (non-board member)

goVerning BoDieS

The Board of Directors consists of 13 Board Members and the non-Board Member Secretary. It has a Chairman and Vice-chairman, who are in 
turn Managing Directors, and a Chief Executive Officer. Meetings are monthly and play an active role in the organisation‘s operation.

Mr. Roberto Tojeiro Rodríguez
Gadisa Retail, S.L.U. 

Chairman and CEO of IFA Española S. A. 

Mr. Ángel Fernández de Barrena Villagarcía
Unialco S. L. 

Vice-chairman and Managing Director of IFA Española S. A.

Mr. Eduardo Serrano Vallejo
Ahorramás S. A. 

Managing Director of IFA Española S. A.

BOARD OF DIRECTORS

(As at 1 June 2014)
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Mr. Juan Carlos Gago 
Conlledo
Dinosol Supermercados S. L.

Mr. Santiago Codesido 
Barreiro
Gadisa Retail S. L. U.

Mr. Vicente Martín 
González
Grupo Hermanos Martín S. A.

Mr. José Antonio Ramos 
Horta
HD Covalco S. L.

Mr. Francisco José  
Sánchez del Arco
Hiper Usera S. L.

Mr. Jaime Femenias  
Dols
Unagras, S.A. - Hiper Manacor

Mss. Mª Paz Fernández 
Vega
Unialco S. L. 

Mr. Juan Manuel  
Morales Alonso
Ifa Española S. A.

Mr. Ángel E. Herranz  
Jiménez
Ifa Española S. A.

Mr. Carlos Oliveira  
Sánchez - Moliní
Ifa Española S. A.
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The Trade Committee, 
made up of Associates 
and executives from the 
holding company, carries 
out continuous analysis of 
the market and the sector, 
and has powers to take 
decisions  

It also reports and 
recommends measures 
to adopt to the Board of 
Directors to adopt, so it 
can give its final approval.

goVerning BoDieS
TRADE COMMITTEE

Mr. Eduardo Serrano 
Vallejo
Ahorramás S. A.

Mr. Álvaro Fernández - 
Fournier
Alimerka S. A.

Mr. Joan Sabartes  
i Pardo
Bon Preu S. A. U.

Mr. Francesc Pellisa 
Estupiñá
Condis Supermercats S. A.

(As at 1 June 2014)
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Mr. Carlos Oliveira  
Sánchez - Moliní
Business Development Manager

Mr. Juan Ramón González 
Cristos
Operations Manager

Mr. Víctor Pérez  
Díez
Head of Own Brand Project

Mr. Pablo Cegarra  
Bulnes
Human Resources Manager
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Mr. Juan Manuel Morales  
Alonso
General Manager

(As at 1 June 2014)

Mr. Ángel E. Herranz  
Jiménez
Sales Manager

Mr. José Manuel Jimeno Gutiérrez
Financial Manager, 

Organisation and Systems

goVerning BoDieS
MANAGEMENT TEAM
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Our open spirit takes shape in a style of 
rapid, fluid communication as modern 
times require.  

Proof of this was the launch of our web page in 
December, clearly and directly displaying all the 

features of our DNA www.grupoifa.com  

Our trademark promise that there are  
THINGS WE STAND FOR is also clear  
in the need to transmit our reality simply and 
directly

COMMUNICATION
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We also highlight the message that defines the 
brand as a direct, fundamental expression of 
our external, graphic campaign. Although in this 

case, the message is based on the relationship between 
our consumers’ wishes and the attributes that define our 
personality; and which directly express our identity. 

•	The varied range of our 
product lines

•	The variety and proximity of 
our fresh produce

•	The proximity and friendliness 
of our establishments

At IFA, we know that the relationships 
trademarks establish with their 
consumers now require clarity, 

sincerity and relevance. Respect is built on 
agreement between the promise that a 
brand makes and the argument that really 
underlies its consumption

THERE ARE THINGS WE STAND FOR 
underlines all the features of our personality 
and transmits the intention to establish 
close, collaborative relationships with our 
consumers. „Our things“, understood as an  
expression of: our wishes, needs, concerns, 
commitments, preferences, tastes... and 
which creates a framework of trust based on 
understanding and complicity.  

It is precisely our understanding and close 
relationship with consumers where our 
communications and promotional activities 
are based.  

This complicity with consumers also gave 
rise to the mortgage promotion „Hipoteca 
Ifantástica“, which distributes a prize with 

maximum interest in the difficult economic 
times of 2013 and which without doubt 
shows our sensibility in proposing a 
promotional activity.  

This is how our television campaign arose, 
making amusing nods to everyday life with 
consumers, such as: trusting the miraculous 
power of saliva to eliminate scratches from 
cars, pointing out the embarrassment 
we feel when singing happy birthday or 
the feeling of insecurity we feel with a 
new hairstyle; the „Hipoteca Ifantástica“ 
promotion was also presented as a response 
to a very common problem in Spanish 
society: our mortgage

CommuniCaTion

Frames from left to right

A. We’re never completely sure about our hairstyle

B. Are we sure of the power of erasing scratches with saliva?

C. It’s embarrassing to sing happy birthday

A B C
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CommuniCaTion

“WE LIKE TO BE 
ABLE TO CHOOSE 
BECAUSE WE CAN 

SHOP BETTER”

BECAUSE „WHAT‘S OURS“, OUR 

SIGNS OF IDENTITY, WHICH 

UNEQUIVOCALLY MAKE A 

DIFFERENCE, DIRECTLY REFLECT 

THE WISHES, EXPECTATIONS 

AND PREFERENCES OF 

CONSUMERS IN THEIR 

RELATIONSHIP WITH OUR SECTOR

“THE CLOSER IT 
IS TO HOME THE 
MORE WE FEEL 

IT’S OURS”

“BUYING FRESH 
PRODUCE IS A QUESTION 

OF QUALITY AND 
VARIETY, BUT ESPECIALLY 

CONFIDENCE”

A COMMUNICATION PROPOSITION THAT CLOSES THE CIRCLE:  

THERE ARE THINGS THAT ARE OURS (YOURS AS A CONSUMER AND OURS 

AS A BRAND) IN THE WAY WE WORK AND THE WAY WE ARE THAT MEAN WE 

UNDERSTAND EACH OTHER
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CommuniCaTion

F or us, this year has also been the 
year of social networks. An essential 
channel for quickly establishing 

communication with our consumers. From 
our microsite  haycosasmuynuestras.com, 
apart from offering additional information 
on our promotions, we have created 
proposals for entertainment and consumer 
participation activities and as a means of 
taking part in social channels.

As an example the competitions, 
“La tapa muy nuestra (our very own 
“tapa”)”or “El Pesojusto (the Right 
Weight)” both from the Christmas 
basket, and both with a high level of 
participation

In short, in 2013 our 

communication focused 

on the launch of “COSAS 

MUY NUESTRAS 

(WHAT’S OURS)”, a 

message that sets a 

course for Grupo IFA’s 

commitment in coming 

years
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OUR SUPPLIERS

TOGETHER, 
WE WIN
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As one result of this strategic initiative in 2013, we could highlight 
the launch of Project G20, where we emphasised development 
of the first 20 categories in our business, reaching vertical 

solutions with the main manufacturers in an environment of profit and 
strategic collaboration in the medium and long term.  

The way we have been received by manufacturing leaders in this 
new collaboration model is very encouraging. Throughout 2013, 5 
category solution dossiers were analysed, one of which gave rise to a 
dynamisation agreement for one of the most relevant categories. This 
long-term agreement includes several levers, among which we could 
highlight the launch of a new line of 20 benchmark products with a 
highly attractive value proposition for consumers.  

This is partly due to this kind of initiative and the associates’ excellent 
ongoing efforts, achieving in 2013 a growth in market share in the first 
20 categories according to Nielsen’s analyses.  

Another relevant fact that shows we are on the right track and that 
our commercial formula is acknowledged and successful relates to 
the organisation’s evolution as regards market share in each of the 
distribution channels analysed at constant surface area. According to 
Nielsen, Grupo IFA has performed better in every distribution channel 
than the sector average (hypermarkets, all segments of supermarkets 
and Cash & Carry). Clearly, this scenario significantly increases both our 
general market share and every channel.

our SupplierS

At Grupo IFA we believe in the importance of suppliers. 
They are our best allies in developing initiatives that most 
efficiently meet consumers’ needs.  

An example of this close collaboration is the 578 trade agreements 
that join us together and the setup of 10 major projects relating 
to innovation, development of new categories and coordinated 
promotion. All focused on improving the value chain.  

Our goal is to continue to be committed to innovation among 
suppliers and the free choice of brands and formats among 
consumers, benefitting all stakeholders and, as a consequence, 
society in general.  

We cannot conceive a static commercial offer that does not reflect a 
continuous evolution in range to adapt to new consumption models 
and consumers’ new needs. Our clients evolve, and we go with them; 
it could be no other way.  

In the framework of recent years, where stagnation or even 
recession in mass-consumer markets has affected operations, and 
where the impact of adjustment measures such as the hike in VAT 
has had an enormous impact on consumption and accounts in the 
industry, it became more important than ever to seek consensus 
solutions between manufacturers and distributors in order to better 
meet our consumers’ needs
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OUR OWN BRAND

CALIDAD A TU ALCANCE SOLUCIONES DE CALIDAD

CALIDAD QUE TE CUIDA PARA TU MASCOTA
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our oWn BranD

After approving the Strategic Plan 2013-2015, it was decided 
to start the Own Brand Project as one of the strategic 
approaches with respect to improving the Group‘s 

competitive position and sales offer.  

Analysis, consolidation, selection, creation and execution were 
carried out impeccably and in record time.  

The Own Brand Project is, without a doubt, one of the main 
examples of how by working together in cohesion, the Group‘s 
capacity to evolve and profit is enormous. This scenario makes us 
feel very proud of the huge leap, both quantitative and qualitative 
we have managed to make.  

As mentioned above, 2013 was the year when the joint project 
between the central company and the associates was launched, 
which began in 2012 with the creation of three brands that the 
central company has made available to its associates.  

Today, the project is a reality with the membership of practically 
all our associates, making over 500 references and five brands 
available to them, dedicated to covering their requirements in the 
categories of: Food and Beverages, Cleaning Products, Cosmetics 
and Personal Hygiene and Pet Care.

Your expert solutionQuality at hand
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our oWn BranD

To carry out the project, a specific MP department was 
set up in 2012, which has recently been strengthened 
and which is currently made up of a team of 9 

specialists in the areas of sales, marketing and quality, 
with the goal of ensuring 
the development of our 
associates‘ Own Brand, at the 
highest quality on every level.  

The year 2013 ended with a 
nearly 40% coverage of our 
own brand in all categories 
and the main targets of the 
project were achieved, thus 
obtaining more competitive 
and better quality products 
than the current ones.  

The Own Brand project lies 
within our firm conviction 
that consumers should be 
able to choose freely what 
they want to buy.  

This freedom, an inalienable 
principle of our group, 

obliged us to launch our Own Brands with the maximum 
standard of quality and placing consumers, our essential 
rationale, at the heart of the whole process

It takes care of you

Quality at hand
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HOW WE WORK

At Grupo IFA, in keeping with our values, 
by vocation we undertake a present and 
future commitment with communities, 

institutions and the environment where we 
operate with the goal of achieving a better society. 
Our approach in Corporate Social Responsibility is 
based on 4 essential pillars:Human Capital 

• Environment 

• Collaboration with those in need

• Education and culture

• Relationships with associations  
in the sector

OUR COMMITMENT TO 
CORPORATE SOCIAL 
RESPONSIBILITY
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ENVIRONMENT

Our commitment to the environment 
is a fact, taking shape in aspects as 
relevant as our active role as members 

of the Management Board of Ecoembes or our 
participation in AECOC projects aimed at reducing 
food waste.  

We make an effort to continually apply policies 
of sustainability and environmental protection by 
making agreements with local producers regarding 
energy saving in transport and unnecessary 
conservation, leading in turn to fresher, healthier 
products for our clients.  

We like to promote the use of more sustainable 
materials and we are working actively with every 
link in the chain to reduce as far as possible the 
use of packaging and other items commonly used 
in the supply chain.  

Many of our associates, following these 
sustainability policies, have a focus on recycling 
tonnes of plastic, cardboard and wood, using 
energy systems that allow an energy saving of up 
to 70% over conventional systems.

HUMAN CAPITAL

At Grupo IFA we do not hesitate to say that 
our main value, on which our customers’ 
trust lies, is based on our Human Capital. 

Accordingly, despite the economic crisis in 2013, 
it makes us proud to say we have created around 
2,200 new jobs, putting the figure for the group’s 
employees above 62,000 people.  

Reconciliation of work and family life with working 
hours adapted to personal needs is a common 
practice in most of the group’s associates, thus 
achieveing greater company-worker cooperation.  

Another policy of human resources is the 
creation of quality positions, where investment 
in ongoing training is a standard with a view to 
maintaining an efficient, professional workforce 
in the service of our customers. We are in favour 
of internal promotion with the aim of giving 
continuity to our know-how.  

Through our associates, major collaboration 
agreements have also been made with the aim 
of including persons with disabilities in our 
workforce
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EDUCATION 
AND CULTURE

At Grupo IFA we know that 
education is the basis of 
all future progress and so, 

through our associates, we invest 
major sums in a variety of training 
programme, from programmes 
on nutritional education, food 
schools, promoting gluten-free 
products, donations of IT material to 
schools, courses on the prevention 
of the family abuse, training and 
inclusion for deprived groups and 
an ambitious range of philanthropic 
activities.  

Fostering sport and culture is 
another key aspect in our CSR 
strategy through a large number 
of sports sponsorship agreements 
or local cultural events in favour of 
conserving each region’s culture.

COLABORATION 
WITH THOSE IN NEED

Every year, Grupo IFA contributes with additional 
solidarity-based projects. We consider it a moral duty; 
we have to return to society part of what it gives us.  

In this respect, a large number of food-collection initiatives 
are carried out by the associates, amounting to 50,000 kilos 
in 2013.  

Our Associates are always the first to collaborate with 
donations, both in regular solidary actions and in specific 
activities. An example of this would be ongoing support after 
natural catastrophes.  

Through our associates, the Group collaborates with a large 
number of prestigious organisations, including: Unicef, Red 
Cross, Food Bank, Intermon Oxfam, FEAFES, FAO, Multiple 
Sclerosis Foundation.... etc.  

We have founding members of associations such as ACHME 
(Spanish Association against Hunger and Malnutrition), 
setting up campaigns for micro-donations to associations 
like ASPACE (Association of Persons with Cerebral Paralysis), 
ASPACI (Association of Parents and Friends with Congenital 
Cardiopathy), COCEMFE (Spanish Confederation of 
Persons with Physical and Organic Disability) and dozens of 
associations in need of collaboration.
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FINANCIAL AND 
STATISTICAL 

INFORMATION
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Group IFA reaches a position of leadership in market share over manufacturer‘s brand in 
the supermarket channel of 20%. In the supermarket channel it achieved a total share of 
fresh plus packaged produce of 14%. Its share in fresh produce was 16%.  

Also, according to Kantar Worldpanel, our Group reached a penetration in the Spanish homes of 
53%, showing our presence as a group in over half of Spain‘s households.

8.579.812.631,4

83,18%

1.120.138.219,1

10,86%

615.346.664,6

5,96%

SALES BY CHANNELS 
PERCENTAGE OVER TOTAL (TO COMPARABLE ASSOCIATES)

TRADITIONAL 
WHOLESALE

CASH & CARRY

MULTIPLE BRANCH

finanCial anD STaTiSTiCal informaTion 

CONSOLIDATED  
TURNOVER

(IN MILLIONS OF 
EUROS, COMPARABLE 

ASSOCIATES)

TOTAL 
CENTRALISED 

PAYMENT VIA IFA
(IN MILLIONS OF 

EUROS, COMPARABLE 
ASSOCIATES)

AVERAGE 
TURNOVER PER 

MEMBER
(IN MILLIONS OF 

EUROS, COMPARABLE 
ASSOCIATES)

       2012

9.940
       2013

10.315
+3,8%

       2012

4.625
       2013

4.727
+2,2%

       2012

301,2
       2013

312,6
+3,8%

KEY FIGURES
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Group IFA is market leader by retail trade surface area in the 
community of Asturias, Canary Islands, Castile-La Mancha, 
Catalonia, Galicia and the Community of Madrid. It is also the 

second group by retail surface area in the communities of 
Navarra and the Basque Country. It numbers in the pop 3 in 
the communities of Andalusia and Castilla-León

MARKET SHARE IN 
SURFACE AREA 
SOURCE: ALMAKKET 1

2

3

1

1

1

1

1

3

2

finanCial anD STaTiSTiCal informaTion
MARKET SHARE IN SURFACE AREA

MARKET SHARE IN VALUE
SOURCE: KANTAR WORLDPANEL

* METROPOLITAN AREA MADRID 

** METROPOLITAN AREA BARCELONA

3

2

2

*

2

1

Grupo IFA‘s Market Share in Value in the Consumption 
of Spanish Homes highlights its regional strength, as 
it is leader in 56% of these KANTAR areas, occupying 

the top position in the Northwest Area, the second in 
Metropolitan Barcelona and Metropolitan Madrid and 
the third in Centre Rest and the Canary Islands.

** 
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      TOTAL NUMBER OF 
CASH & CARRY AT THE END 
OF 2013

212 establishments

     TOTAL CASH & CARRY 
SURFACE

454.756 m2

=>1500 m2

85

127

<1500 m2

80. 164

374. 592

<1500 m2 =>1500 m2

finanCial anD STaTiSTiCal informaTion

      TOTAL NUMBER OF 
ESTABLISHMENTS AT THE 
END OF 2013

3.736 units

     TOTAL SALES  
SURFACE AREA

2.251.382 m2

MULTIPLE BRANCHES  
AND CASH & CARRY

100 a  
399 m2

167

1.562
1.404

538

65

400 a  
999 m2

1000 a  
2499 m2

<100 m2 100 a  
399 m2

12.740

334.476

885. 321

753. 543

265. 303

400 a  
999 m2

1000 a  
2499 m2

<100 m2 =>2500 m2 =>2500 m2
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SUPER + HIPER

77%

53%

% EVOLUTION SPREAD GRUPO IFA VERSUS CHANNEL AT CONSTANT SURFACE AREA
FUENTE: SOURCE: NIELSEN ANNUAL ACCUMULATED AT WEEK 52/2013.  

 FIGURES REFER TO TOTAL TURNOVER FROM STORES INCLUDING FRESH PRODUCE AND NON-FOODSTUFFSN

80%

140%

79%

59%

HIPER SUPER SUPER GRANDE SUPER MEDIANO SUPER PEqUEñO

 

finanCial anD STaTiSTiCal informaTion
ANNUAL SUMMARY

2012 2013

5.061,3

4.804,6

TOTAL CENTRALISED 
PAYMENT VIA IFA
(IN MILLIONS OF EUROS)

2012 2013

588.8

572,9

NET TURNOVER
(IN MILLIONS OF EUROS)

-2,7%-5,1%
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Annual Report Notes Year 2013 Year  2012

Net turnover Note 13.1 572.930 588.843 

Sales 1.740 2.702 

Provision of services 571.190 586.141 

Supplies Note 13.2 (558.151) (576.357)

Consumption of merchandise (1.606) (2.558)

Other supplies (556.545) (573.799)

Other operating income 46 26 

Ancillary and other income from current management 46 26 

Personnel Note 13.4 (5.935) (4.609)

Wages, salaries and similar (5.264) (4.018)

Social expenses (671) (591)

Other operating costs (4.825) (3.956)

Outsourced services Note 13.3 (3.314) (3.587)

Taxes Note 13.3 (44) (41)

Losses, impairment and variation of provisions for trade operations (1.420) (305)

Other current management expenses (47) (23)

Depreciation of property, plant and equipment Notes 5 y 6 (157) (167)

Impairment and gains (losses) on disposal of fixed assets - (7)

Gains (losses) on disposals and other - (7)

OPERATING PROFIT (LOSS) 3.908 3.773 

Financial income 702 646 

From marketable securities and other financial instruments 702 646 

Financial expenses (1.147)

Debts with third parties (1.147)

Change in fair value of financial instruments - (11)

Change in fair value of financial instruments (11)

Impairment and profit (loss) through disposal of financial instruments - 18 

Gains (losses) on disposals and other - 18 

FINANCIAL PROFIT (LOSS) BEFORE TAX
(601) (494)

3.307 3.279 

Income tax Nota 11.3 (990) (1.074)

PROFIT (LOSS) FOR THE YEAR 2.317 2.205 

PROFIT AND LOSS STATEMENT FOR THE YEAR 2013

BALANCE 

 In thousands of euros

finanCial anD STaTÍSTiCal informaTion

BALANCE SHEET AS AT 31 DECEMBER 2013

ASSETS Annual 
Report Notes

Year  
2013

Year  
2012 EQUITY AND LIABILITIES Annual 

Report Notes
Year  
2013

Year  
2012

NON CORRENT ASSETS 2.082 1.807 NET EQUITY Nota 8 23.150 22.039 

Intangible fixed assets Note 5 99 100 SHAREHOLDERS’ EQUITY

Property, plant and equipment Note 6 1.436 1.491 Capital 1.849 1.849 

Investments in group companies Note 7.2 62 62 Reserves 20.575 19.576 

Long-term investments Note 7.1 41 38 Legal statutory reserves 4.431 4.431 

Deferred tax assets Note 11 444 116 Other reserves 16.144 15.145 

Treasury stock (1.591) (1.591)

Profits (losses) for the year 2.317 2.205 

CURRENT ASSETS 646.059 649.868 

Inventories 119 355 

Commercial 110 350 CURRENT LIABILITIES 624.991 629.636 

Advances to suppliers 9 5 Short-term provisions 1.424 5 

Trade and other  
receivables 645.776 648.917 Short-term debts 107.430 109.520 

Associate members Notes 4.5 y 4.8 582.777 585.927 Bank borrowing Note 9 107.430 109.520 

Sundry receivables 62.980 62.971 Short-term debts with group companies Note 14.4 - 17 

Personnel 11 15 Trade and other accounts payable 516.129 520.069 

Other credits with  
Public Administrations Note 11 8 4 Debts for purchasing or services Notes 4.5 y 4.8 347.378 348.592 

Investments in group companies Note 14.4 23 - Associate member payables  
for different items 165.570 169.097 

Short-term investments Note 7.1 9 28 Personnel (salaries payable) 1.394 4 

Short-term prepayments and accruals 22 23 Current tax liabilities Note 11.1 567 59 

Cash and cash equivalents 110 545 Other debts with Public Administrations Note 11.1 1.220 2.317 

Cash account 110 545 Short-term prepayments and accruals 8 25 

TOTAL ASSETS 648.141 651.675 TOTAL EQUITY AND LIABILITIES 648.141 651.675 

Notes 1 to 15 described in the Annual Report attached are an integral part of the balance sheet as at 31 December 2013  In thousands of euros
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BALANCE

Annual Report Notes Year 2013 Year  2012

OPERATING CASH FLOWS (I) 2.972 (39.660)

Result for the year before tax 3.307 3.279 
Adjustments to the result: 2.178 991 
Depreciation of property, plant and equipment Notes 5 y 6 157 167 
Proceeds from the derecognition and disposal of financial instruments - 11 
Proceeds from the derecognition and disposal of property, plant and equipment - 7 
Variation of provisions 1.420 305 
Financial income (702) (646)
Financial expenses 1.303 1.147 
Changes in working capital (1.102) (42.655)
Inventories 236 (8)
Trade and other accounts receivable 3.144 (32.430)

Other current assets 1 359 

Trade and other accounts payable (4.483) (10.576)

Other cash flows from operating activities (1.411) (1.275)
Interest paid (1.303) (1.147)
Interest treceived 702 618 
Income tax received (paid) Note 11 (810) (746)

INVESTMENT CASH FLOWS (II) (108) (30)
Payments through investments (108) (45)
Intangible fixed assets Note 5 (38) (20)
Property, plant and equipment Note 6 (63) (25)
Other financial assets Note 7.1 (6) -
Proceeds from divestitures - 15 
Property, plant and equipment - 3 
Other financial assets - 12 

FINANCING ACTIVITIES CASH FLOW(III) (3.327) 30.106 
Dividends and remuneration on other equity instruments paid (3.327) 30.106 
Dividends Note 8 (1.206) (1.206)
Treasury stock - (1.179)
Bank borrowing (2.121) 32.491 

NET INCREASE/DECREASE OF CASH OR CASH EQUIVALENTS (l+ll+lll) (463) (9.584)

Cash or cash equivalents at beginning of year 545 10.129 
Cash or cash equivalents at end of yea 82 545 

STATEMENT OF CASH FLOWS FOR THE YEAR 2013

Notes 1 to 15 described in the Annual Report attached are an integral part of the Statement of Changes in Net Equity as at 31 December 2013.  In thousands of euros

finanCial anD STaTÍSTiCal informaTion

Capital Legal reserve Statutory reserve Other Reserves Treasury stock Profit (loss) for the year TOTAL

OPENING ADJUSTED BALANCE 2012 1.849 370 4.061 14.842 (412) 1.509 22.219 

Total recognised income and expenses - - - - - 2.205 2.205 

Application of funds - - - 303 - (303) -

Operations with shareholders  

Dividend payment - - - - - (1.206) (1.206)

Operations with treasury stock (net) - - - -  (1.179) - (1.179)

CLOSING BALANCE 2012 1.849 370 4.061 15.145 (1.591) 2.205 22.039 

Total recognised income and expenses - - - - - 2.317 2.317 

Application of funds - - - 999 - (999) -

Operations with shareholders -

Dividend payment - - - - - (1.206) (1.206)

CLOSING BALANCE 2013 1.849 370 4.061 16.144 (1.591) 2.317 23.150 

Notes 1 to 15 described in the Annual Report attached are an integral part of the Statement of Changes in Net Equity as at 31 December 2013.  In thousands of euros

Year 2013 Year  2012

RESULT OF THE PROFIT AND LOSS STATEMENT (I) 2.317 2.205 

TOTAL INCOME AND EXPENSES TAKEN DIRECTLY TO NET EQUITY  (II) - -

TOTAL TRANSFERS TO THE PROFIT AND LOSS STATEMENT (III) - -

TOTAL  RECOGNISED INCOME AND EXPENSES (I+II+III) 2.317 2.205

Notes 1 to 15 described in the Annual Report attached are an integral part of the Statement of recognised Income and Expenses as at 31 December 2013       

STATEMENT OF CHANGES IN NET EQUITY FOR THE YEAR 2013

A) STATEMENT OF RECOGNISED INCOME AND EXPENSES

 In thousands of euros

B) TOTAL STATEMENT OF CHANGES IN NET EQUITY
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